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- ef Business Administration ¢

1 ) Semester-]
f ' I ¥ o - ! Contact Hours Per EOS'E
v s o Code . Course Title l § .03 Week ; Duraicn
‘o, ! oo Code . o A R E , “ i (Hrs.)
B L TP TP
i MGM 01 Accounting for Managers s CCC 4 3 ] 0 3 0
2 MGM 102 Marketing Management-| ccC 4 3 1 0 3 0
3 MGM 103 Human Resource Management - C cC 4 3 1 0 3 0
4 MGM 104 Quantitative Techniques cCC 4 3 1 0 3 0
JIGATT05 T Managerial Economics cCC 4 3 1 0 3 0
6 MGM106 Organization Behavior ceceoo4 3 01 0 3 00
~“Tstive Courses |
‘ ) Business Communication and = |
/o MGM 107 _ ORC 4 3 1 0 3 0
Personality Development
¥ %GM108 Business Statistics "OEC 4 3 1 0 2 1
— - : _.,*...m. .‘ :

v
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Subject Code
No.

P MGM 201

Admnistration (o DN

Semester-11

Counrse Tide

Production and Operations

i

: &

LB i

o

|
cce 4

Management
v

Credit

. . EOSE
. Contact Hours Per -
Duration
Wecek
{Hrs.)

L T P T P

3 1

9 3 0

20 MGM 202

- CCC
Analytics .

)
O
[

<

4 MGM 204

Financial Management - CCC

4

(VS
<
(V5]
[

Human Resource Planning and
- CCC

Development ,

o]
<o
(V9]
o

3 MGHM 2035

Organization Change and o
CCC

Effectiveness

Lo
—
L;.)‘
<

¢ MGM 2006

Marketing Management-II . CCC

(9]
<
(VD)
=

- Oper Elective Courses

G 207

- Entrepreneurship "OEC 4 -3 P03 0
. uM208 IT for Managers "OEC - 4 '3 1 :0 -1 ¢
- . &4. -
- —
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Sy abas: Master of Busimess

B

Adninisiration ¢ .

Semester-111

EOSE

M = -« Contact Hours Per
N \ z ) Duration
subject Code Course Title Z Week .
AYTH g N ; (Hrs.)
| . el LT P T P
i MGM 50] Strategic Analvsis and Choice cece 4 3 ! 0 3 0

. Project Normulation and
2 MGM 30 ’
Implementation

3 MGM 303
4 MGM 304

Sumimer Internship Project

~ Global Business Management

5 ~ Specialization Elective - ECC 301 0 3 0
6 Specializaion Clective ECC 4 3 1 0 3 0
7 Specialization Elective ECC | 4 3 | 0 3 0
8 Speciglization Elecive  ECC 4 3 1 0 3 0
9 ‘"W."?*S"péc—iéi_i?aﬁbj{'f?ilé'ci'i\fe ECCTTITTY TT0 30

Flectives in Semester-111:

Marketing Electives
Finance Electives

Human Resource Electives
Entrepreneurship Electives

Note:
Any student wishes to pursue a partcular functional specialization area must have cleared the
foundanonal papers in Semester [ and 1l related to that functional area failing which student will not be

allowed tc opt.for that functional arca specialization.



saitybae: Shoar cof Business Adoiinistration N -0)

» Semest®=1\

» 'e  kose
- i } % =z ' Contact Hours Per Duratior
\ ! Letgeet Code | Course Tite i 3 z i Week
N, i LY —
] MGM 401 Strategic Execution CCC 4 3 ) 0 3 C
7T Business Legislation and S
2 MGV 402 ‘ CCC 3 3 ] 0 3 (
Regulation
7 CSR. Lthics and Corporate T o
o403 cce 403 0 3 C
(sovernance
o Multi-Disciplinary Research T
4 MGM 404 ) ccc 4 3 03 (G
Project :
3 Specialization Electiveq . . ECC 4 3 1 0 3 C
€ o Specializati_(.)AlVluElecli\fe ECC 4 3 1 0 3 C
/Specialization Elective ECC 4 3 1 0 3¢
s ' Specizlization Elective ECC 4 3 1 0 3 ¢
6 Specialization Elective ECC 4 .3 1 0 3 (

Flectives in Semester-1V:

S Marketing Electives
B. Finance Electives
- C. Human Resource Electives
D. Entrepreneurship Llectives
Note:

Any student wishes 1o purste a particular funcfBhal specialization arca must have cleared¢ the

founcazional papers in Semester | and Il related to that functional area failing which student will not ke

allowed to opt tor that funcuonal area specialization.




. Sydabus: Master of Business Administration = +522

-

Specialization Electives

. f Ylarketing Specializatiox'im

' MGM A0l - Consumer and Organizatsnal Buying Behavior
" MGM A02 A : Integrated Marketing Communications
- MGM AO03  Sales and Channel Management
MGV ADd “Supply Chain Management |
FMGM A05 . Services Marketing .
l MGM A06 ~ + "“.‘é"StrategicProdu’ct'and'Brand Management—" — v s :’ e
' MGM AQ7 ; Rural and Agricultural Marketing —1
i MGM A08 | Digital Marketing
(f s acial Managemex;t v
"MGM BOI T Strategic Financial Decision
MGM B02 : Security Analyéis and Portfolio Management
i'MGM B03 i Management of FinanciabServices
MGM B04 ; Financial and Commodity Derivatives
i MGM BO5 Management of Financial Institutions
I MGM BO6 - { Corporate Taxation ‘
MGM B07 . International Financial Management
Human Resource Mgilag_ement _ L
E MGM CO1 . 1 Employee Rélationship Mahagement .
: MGM C02 Manpower Planning and Management
“ MGM C03 f Performance Appraisal and Compensation Management
; MGM C04 Knowledge Management and Learning Organization
MGM CO05 | Strategic HRM
; MGM C06 . Counselling Skills for HJ Managers
MGM 07 International HRM
Entrepreneurship -
MGM D01 Market Analysis and Value Creation
VIGM D02 " Family Business Management
"MGM D03, Enwreprencurial Finance o )
"MGM D04 " Innovation Management and Design Thinking S
"MGM D05 Building Entrepreneurial Culture and Team S
. MGMDO6 Business Operations Management '
MGM DO7 Finerging Rusiness Sectors and Technologics " T
- | ~ Dy. Registrar (Afi"f .
- Univ arﬁ?{&iﬁ?“"‘
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Sy llabus: Yaaster af Business Administration (770 Ly

Program Administration

oy [he medium ol instruction and ex.eminations shall be English.

3

‘AN

~1

{here will be a component of Continuous Internal Assessment along with End of Semester
Fxamination. Continuous  Internal Assessment will bhe conducted by the Insuitute under

swaervision ol the Director.

There shall be 209% weightage of Continuous Internal Assessment (CIA) and 80%
weightage of KOSE ie. in the final CGPA caleulation for each paper. Thus, the marks of
Coatinuous Internal Assessment will be added to the final percentage calculation of the
randidate having 20% weightage in cach paper. Continuous Internal Assessment will
consist of Written Test, Presentations / Assignments / Projects / Quizzes in each paper,
EOSE will consist of written test of 100 marks in each paper having 80% weightage in the

final percentage and CGPA calculation.

No candidate shall be considered to be eligible to pursue End of Semester Examinations
untess he/she passes the Continuous Intesmal Assessment with 36% marks in each paper.
Minimum -passing percentage for any candidate in each paper in EOSE will be 36%.

Aggregate percentage required in every semester will be 48%.

The OLC paper of Busiess Communication and Personality Development in Semester [ will he
eveluated through verifiable means by an external examiner to be appointed by University as
part of BOSE. There will be writlen examination of 50 marks and external examiner cvaluation

of 30 muarks.

Courses/papers are inter-changeable from one yerr to another. The optional papers are given

serarately for cach semester.

1The Optional Groups (Flectives) tor functional arca 1o be introduced will be unnounced i the

begining of Semester-HE 1S net necessary Ly inroduce att the optional grouns.

In BOSEC There will be 7 questions out of which the candidate IS required o ansawer o

questions Out of 7 giestions. the question number 77 will be o cuse probieny which will he
+

compulsory . ' % ( [ o
\, —— o
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Syt Mastes ol Business Administration coL0¢

S diendinios, s ocompuisors neach paper fatime which stadentwil ot o grash
T O S IS N PR R . e
VOO anunalion imn inat paper.
% :

. Promot.on from a semester to another will be as per University rales.

1 Any student wishes to pursue a particular functional special:zatior: area must have cleared the
foundational papers in Semester I and 11 related to that functional area.
tue student will submit the choice of papggg..as per university guidehnes and by the dawe

annaunced by the institute.

3 There will be a Credit Monitoring Committee of the Institute whose dzcisions regarding crecits
i atlied domain will be final and binding as per University rules.
)
i Oredit ragistration ét least once in all compulsory credit coursss shall be binding anc carning all
L0 credits for accumulation of minimum 120 credits. However, a student mey earn -nore :tan
120 credits as well but additional credits will not be counted for Percentage or CGPA

calculations.

i All students are required to fill in readmission and examiration form for each semester
conplete m all respects by the due date/ late fee date as znnounced by the Direcior of the

[nstitute, Incomplete examination forms are likely not to be forwarded to the University.
p :

i, A studint may ept for not more than three OEC papers out of total offered papers durirg
Semester [ and 1. A student will have to opt for total 10 furciional specialization pepars during
Semester I and V. 5 out of these will be from one functional area and 5 from another durirg

his I and I'V semesters. He / She cannot choose from more than two functional areas.
i7. Regpective subject reachers may announce resources and eterences 1 the classes,

18, Uhere <hwould be adeguate number of students willing to opt for an elective paper ar: furctional

dlre \;‘.;C‘;;ﬂ'./_uln_x’l (il the number is less than 10 l!lL‘Il the CICC[I‘.L will vt be alfered.

Yy, Registrar (Acad.;
Uuiversity of Rajastha..
JALPUR
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Cebin: Movder g Bosiness Admonsteation (0 o0 0

. Accounting for Managers
Soet et MGMI0T Credits: 04

<

. ="

{wper Ob_ective: The course has been designed kggping in mind the sprcific need of manager: 1o

woedetstand and appreciaze the concept of Managerial Accounting for arclyzing Financial Stateme:ts.

=

[his paper will help students 1o know corporate sector with the help of enalvsis of financial staterzents.

Sratent
ceeouiting - Functigns and scone of Accounting, Accounting conecer (s and conventions, Accounting

Process - Recording and analysing business transactions

(gpital an:d Rzvenue expenditure/receipts; Preparation of Final Accounts with adjustments. Inventery
Y luation. Deoreciation. Overview of Interational Financial Reporting Standards (IFRS) and Ind-AS

Regulatory framework governing accounting and reponing practices

Analysis ¢f Financial Statements — Ratio Analysis. Analysis of Corporate performance and drawing

wlerences Cesh Flow Statement — preparation and analysis

Costand Management Accounting - Cost Concepts and Classification, Cost Structure analysis t-rough

Cost Sheet: Techniques “of Costing: Cost Volume Profit Analysis; Marginal Costing; Budgetary

Control. Contzmporary issues in Cost and Management Accounting

.

Suggested Readings
. Nerayunaswamy, R.; Financial Accounting - A Managerial Perspecuve, PHI Learning, New
Delhi

2. Rajasekaran. V. and Laitha. R.; Financial Accoun:ing. Pearson

5

Klan. M. Y. and Jain. P. K.: Management Accounting, Tata V.cCraw-Hill, New Delai
4. Arthony. Robert N.. Hawkins, David [, and Merchant. Kenneth Al Accountng: Text and
Ceses. Fata MeGraw Thil Publishing Company Limited. New e hi
3. Benerjee. A inancial accounting - A Managerial mphasis. xcel Books
6. Antheny . Rotert Manegement Accounting
7. HFunt Withiams and Donaldson: Basic Business Pinancee ; s:)r \ G’C:)
8. Whelden Cost Acvountme ad Cost Methods o
Dy. Registi. A0
Jniversity of Réjan
JAIPLUIR
Yo
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<ot Musior of Business Administration {70 T

Marketing Management - |

“ g oot Code: MGMIL02 Credits: 04
e\

wijective: The course has been designed keeping in mind the specitic need of managers lo understand -

snd agoréciate the concept of Marketing and various dimensions related 10 Exploring. Creating.

Delivering and Communicating Customer Value. It also aims 1o equip students with contemporary

knowlzdee. skill and competencies to manage efficieheand cffectively.

Market and Marketing, Marketing Management, Core Marketing Concepts - Need, Want, Demand,
“rcuon, Consumer, Customer, Goods and Services, Competition, Company Orientation

na:ts Market Place! Functions and Importance of Marketing Management

w. Markeung Mix for Goods and Services, Developing an Effective Marketing Mix

cuacital Scanning (External and Internal), Analyzing Consumer Behavior, Buying Decision
Frocess. Analvzing Organizational Buying Behavior, Analyzing Competition
-~
~tarketing information System including basics of Marketing Research
Lovels ol Markeung Planning, Generie Strategies and Value Chain

Cegnsmtation. Targeung and Positioning, Ethical [ssues in Marketing
(Case Studies '
Reference

i.. Koier. Keller. Koshy, Jha, Marketing Management- 14" editon. Pearson

2. Ewel. Walker, Stanton. Pandit, Marketing - 14ed, McGraw [ ill.

]

Bains, 711, Page and Sinha. Marketing - Asian Edition. Oxtord.

4. Ramaswamy and Namakumari. Marketing .\/‘Ianaoicnmm y Edivon, McGraw Hitl

[

Saxena Rajan. Marketing Management. MeGraw Hill.

| v, Registrar {Acal.
| Ui sty wf ke
PR
i
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Human Resource Management
sybject Coder MGM103 Credits: 04
4

! N . N M ~ . -
Ubjeetive: The course has been destuned keeping in mind the specific need of managers o understand
wo b appreciaic the concept of Human Resource Management and various dimensions related to
managing rluman Resource in the orgwsizeiion. [talso aims to equip students with knowledge. skili and

competences. i manage efficiently and effectively.

{‘ourse contents

- S
Human Resource Management. Inroduction, Scope. HRM Environment in India. Diagnostic Approach

to HR M. lob Analvsis. Job Descrintion. Job Specification.
Human Resource Procurement- Recruitment, Selection and Induction.

Pertorman.e f\ppraisél- Uses, Process. Methods, MBO. Internal Mobility- Promotion. Transfer and
Demotion  Discipline-Meeting, Forms. Process and Ceuses of Indiscipline. Employee Grievances.
Grievance Handling Procedure. Empleyee Compensation- Components. Voluntary Retirement,
.‘-xlgmaging Employee Exit- Workers, Managers. CEO.

(" 1se and “roblems. :

Note: The text books and reference books will be announced in the class at the beginning of the course
by the eacher.

Reference

Dessler and Varkkey. Human Resource Management — 14" edition, Pearson.

]

2. Haldar and Sarkar, Iuman Resource Management, Oxford

¥

3. CB Gupta. Human Resource Management, Sultan Chznd.

4. Udal Fereek and TV Rao. Human Resource Management. Oxford

Y

© K Aswuthappa. Human Resource Management. TMII

v

v Monappa ot gl Human Reseurce Management. McGraw Hill

<

Ruegriirar {AcC
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e s Mestor an Business Adniinstrites u

Quantitative Techniques

Lgtieet Code: MGM104 Credits: 04
4
Sihiective: The course has been designed secping in mind the speciiie need of managers to undersiand

Wappreciate Quantitative Technigues for managerial dectsion making and various dimensions related

o the application of such technigues in any organization. It alse aims o equip stadents with

nowledue. skill and competencics 1o manage efficiently and effeciively.

1
Contents
Game Theary and Applications - Concepts. Zero Sum Game. Pure and Mixed Strategy
Teansportation and Assignment Theory and Applications —~ Concepts, Methods

Decision Theory and Applications - Decision under Uncertainty. Decision under Risk, Methods

_\;{an'ix and IIS appHeations..- e e I o e S e r it e\ L e e i 4 Ar et s eb a0 e Attt o s 1 i

Probability Theory and Distribution - Set theory, Sample space, Probability function, Events, Axioms,
Conditional Probability, Independent events, Random Variables. Expeciations, Binominal Poisson.
Noimal Distribution.

L.uear Programming — Concepts, Methods (Simplex, Duality, Graphical)
i stedies and application of all these techniques for managers

wrierences
Levin and Kirlpetuek - Quantitative approach to YJanagement
> CR Kothari, Quanutative Technigues

Sharma. Quantitative Techniques for Managerial Decisions. MacMillian

- Ly (T

WY RCRISUAT (Acad
Yodversity of Rajasdl.,..
AIPUR

0
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Sahehgs Mastes Of Bosiness Admisistratis

Managerial Economics
Sixject Coder MGMT0S Credits: 04
)
Objectives: “he course has been desiened keeping in mind the specific need of managers to understand
and appreercte theconeeptof Micro and-Macro Ecommmies in Managenal-Decision-Making and various. -
dimensions refated o Demand. Supply. Production. Cost. Revenue. Market and Macro Economic
Variables. Tt aiso aims Lo equip students with knowledge. skill and competencies 1o manage efficiently

and etfectively.

Cuntents '

Furodnetion » Managenal Economics - Basic Concepts, Scope, Positive and Normative, Deduw\c
and Inductive Analysis. Objecuves of Firms

Theory of Consumer Behavior - Utility Analysis (Cardinal and Ordinal), Theory of Demand, Elasticity
of Demarc and Business ‘Decision Making, Demand Forecasting (Importance, Quantitative and

Qualitative Techniques)a. o oo AR 1 st e e e

Production. Revenue and Cost - Theory of Supply. Production Possibility. Production Function.
Leturns to Seale. Law of Rewrns, Isoquant, Iso-Cost, Elasticity of Supply. Theory of Cost, Revenue
Ceneepts, Producer’s Equilibrium, Break Even Analysis

Market Structure - Perfect Competition. Monopolistic, Oligopoly, Duopoly, Monopoly. Monopsony.

Market Equilibrium

Macro Economics - Basics of National [ncome, Money and Banking, Balance of Payment. Foreign
Exchange Rate and Market. Business Cycles, Recent Trends in Indian Economy, Money Supply and

Inflation 0CPL WPT and GDP Deflator), World Bank Ease of Doing Business Report

Cases Stuaies
Reference
N \ ¢ f B T R AT, \ T
Paul A Samalioson and Withiam i3 Nerdhaus, Beoneimios 17 edition, MVieGraw
1]
VI et saenet Pand aed GS Gupi Manceerial boonomios, Pata MeGraw L

RE Voorshmes and BT Ahoshors, Mangeerad Feonomics 20 ediions Setiae Clood aond Soee

\

Y Phaveaads N oot b - e, Vil Paibdicationg M 3
Trat (Acad.’

Uy. Reg ystrav i
dn f-vu'sny of Rajastu:h
JAIPUR

i

\¢



Slaater of Busitess Administratiorn o
Organization Behavior

. s Code: MGMI06 Credits: 04
4

Objective:  This paper will  facilitate  swdents 1o define. relate and  recognize  concents!
swonesicanstruets related 1o understanding of human behaviour in organizations and o interpret.
sstimate and relate issues of performance/ behaviour/ conflict/ cooperation based on cases / exercises. [t
il also help them 1o analyse, inspect, debate and diagnose issues related 1o ntra and 1aterpersonal
Vil L i aly ot > R BRRRRREA— el b p b abace & EEh

StTg

Contents:

.

~olution- Classical to post modern theories (Brief description).

‘ian Behavior — Personality, Perception, Attitudes and their measurement, Leaming and
s intelligence

.oncept of Role: Role Space; Role Set; Role Efficacy; Role Conflict, Work Life Balarce, Stress

._oment.
w1« Uroups and Teams. Group Dynamics, Conflict and Cooperation: in Organizatiors.
‘:Jf‘l.‘,FSh.i[.". Bzhaviour- Leadership Styles, Leadership Theories.
“o. . ailors at Workplace-Theories, Process and Impggie.. . -
eaing Millennials in the work place. Work place diversity. Working with Artifical Inteiligence.
Hederences
1. Robbins, Judge and Vohra, Organisational Behavior - 15" Edition, Pearson.

7 Fred Luthans, Organisational Behavior — 12" edition, McGraw Hill.

w2

Pareek. Udat. L'nderst.anding Organizational Behavior 3rd Edition. Oxford University Press.

4. Singh Pritam and Asha Bhandarkar, Millennials and the Work Place Challenges for Architecting
_ the Organ:zations of Tomorrow. AIMA- Sage.

y. Mec Shane, Stevan and Mary and Glinow. Organizational Behaviour Emerging Knowlacge Global

Reality. MceGraw Hill

\ é
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Business Communication and Personality Development

Sl:l:Qcct Code: MGM107 Credits: 04

Objectives: The course has been designed keeping inmind the specific need of managers to undersiand
and appreciaie the implication ol effective communication in management and various dimensions
refated o Verbar and Non Verbal Business Communication. [t also aims to equip swudents with

kaowledge. skill and competeneies 1o manage cfticiently and effecuvely.

(Contents
Introduction to Business Communication - Meaning. Process. Types of Communication. Channels off
Communication. Barriers 10 Communication. Making Communication Liftective, Communication

Newworks in Organizations.

Business Writing and Correspondence - Report Writing, Making cffective presentations. Business
Letiers. Wrizing business emails. ‘l'elephone etiquettes, Managing Business Mcetings. Key elements of
Non-Verbal communication. Reading Lffectiveness for Managers: SQ3R Technique of Reading.
Techniques of Lffective reading and listening. Social media and Business communication- Linkages.

strategies and Impact.

Vocabulary Enrichment- Common mistakes in English. Commonly mispronounced words in English.
Idioms and phrases. Common Homophones. Steps 1o Enrich Vocabulary. Suggested Readings.

Punctuations. Creative writing.

Personaliy Development  Lhis unit will be evaluated by Lxternal Lxaminer) - Role of Verbal and Non
Vierbal Communication, Behavioral Aspects of Communication. Fidfective Body Language. Preparing

tor Group Discussions and Job Interviews, Public Speaking, IFormal Dressing Sense. Dining etiqueties

Activitics that can be conducted:  GDs. Mocek Interviews. Book reading and presenting revicws,

Vocabulary duilding games. Netiquettes

Reference

Costvat atley s Rentzs Pande. Business Communication 6 edition, MeGraw ik
v ks Business Communication, PHI
vooSnhae Business Conmmuntcation, Galgotia

Bisawgjit Das and Ipseta Stpathy. Business Communication und Personality: Development. 1 aee!

Sovas ?/J,. ' va

et

"v.z’\\_r;’!ﬂ'.:‘”
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Saiis. Mastee of Busimess Adannistratios )

P

Business Statistics

voeet Cgde: MGMI108 Total Credits: 04
Cujectiver The course has been designed <eeping in mind the specific need of managers to understand
Cappicd aie the concepts and application of statistics 1 Busimess and vartous dimensions velated 1o

Pusiness decision making using statistics as a wol. [t also aims 1o equip students with knowledge. skill

el competencies o manage erhiciently and cifectively.

Contents
‘¢ Statistics — History of Statistics, Meaning. Scope, Characteristics. Limitations,
Lo portines for managers

i - Meaning. Usage of data, classitication of data

Elvariate Analysis - Data series, Central Tendency — Mean, Median, Mode. Quartiles. Dispersion —
Staudard Deviation. Mean Deviation, Quartile Deviation. Range

[

Sultivariate Analysis - Correlation, Regression. Time series. Index Numbers
Cuses and application for managers

lieferences

Lo Freedman. Statistcs, Viva Books

2. N.D. Vohra. Business Statistics. McGraw Hil! i

3. Gupta and Gupta, Business Statistics, Iimalaya Publishing House

Dy. Regiztray
Univerzivy - f w
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Sty Masler oo Boasitoss ddministration

Production and Operations Manapeement
wieet Code: MGM201 Credits: 04
N .

hjectiver e course has been destened eeping i mind the specitic need of managers o understand
any appreciane the concept of Production and Operations Management and various dimensions of
Production. Business Processes. Logisties and Operational issues in the organization. It also aims to

equip sindents with knowledge. skill and competencies to manage efficiently and effectively.

—~af---

R

Inroductior. to POM — Nature, Scope, Evoiution, Importance, Types of Production Systems, Product

[

~vicz Design Factors, Productivity (System, Personnel, Capital), Operations as a competitive

stmteuy, Integrated Productions Management
Lecation Lecisions - Planning and Analysis, Plant Layout Decisions — Types, Process Flow, Concepts
of Liae Balancing. Work Measurement

Busiess Frocesses - Business Process Modeling, Inventory Management - Models and Applications,

i

oo Meoofacturing. JIT. Supply Chain Management- Objectives and Elements. Operations and

Cooduction Scheduling, Simulation. Demand Forecasting, Replacement and Maintenance.
ok Techniques - Project Planning and Control. Project monitoring through Network Techniques.

PEKT-CPM, Concept of Time Estimates, Project Costs, Project Crashing

Cuality Management - Techniques and Too's. Total Quality Management Systems (TQMS), Types of

)
International Standards on Quality Systems, [SO standards, Total Quality and Safety, Six Sigma
Cases

Reference

Buta ane Sarm. Modern Production and Operation Managemuent, Wiley
Russel and Favtor N1 Operation \ln1‘:1gulmn‘.t'"~1’m‘uiilion-.‘ Pearson
oG L and Bhert Production and Operation Management, Pearnon

PooAnm Kumar and N Suresh. Produaction and Operattion Masugeie

30 i, oW L vuy
Roodes cn ol Prodicnon and Operaton Nmapemenn, Poareon - \q"&”\
b
P I
Dv. Registray «
I .

mversity of Ravs-

JAIPUR
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o VMaster of Bastress Adninisiration o

Rusiness Rescarch and Data Analytics
. er MIG V202 Credits: J3
4

sijective: The course has been desiened keeping in mind the s aecitic need of managers to understand

1n

apreociaie the concept of Rescarch in Business and Analysis of Daie and veirious dimensions
ol
Sh

lated 1o Business Research and Data Analytics. It also atms 10 equip students with knowlzdge. skili

vl eomperencies o marage efficientdy and effectively.

sinis
friroduction te Business Research - Meaning, Significance, Research Process, Approaches (Inductive

- Scienufic and Non Scientific), Featuggs of a Good Researca, Types of Research |

wwarcly Desizn - Research Problem, Hypothesis Formulation, Defining Research Design. Sources of
cuurion (an'ir) and Secondary), Methods of Primary Data Colleciion (Interview, Observation.
“wignlng Questionnaire, Schedule), Sample Design (Universe, Sample Size, Validity Aralysis ard
«olability  Analysis, Probability and Non Probability Sampling, Errors in Sampiing, Scaling

fechintiques)

Loata Provessing and Analytics - Tabulation and Class fication of Data. Level of Significance, Uni-
variate Aralysis (Mean, Mode, Median. Dispersion), Bi-variate Analysis (Correlation, Fegression,
festor Analysise Analysis of Variance). Parametric and Non Parametric Tests (1-Test, z-Tast. t-Test.

Chi-Scuarz. One and Two Way ANOV A, Mann-Whitney Analysis, Kruskal-Wallis). Basics of SPSS

Report Writing and Decision Making - Format of Report, Guidelines for Effective Report Writing,

Reaching 0 Conclusions
Cases

Keferences

CR Kothesi Rescarch Methodology, SNew Age International Publisher
Cooper. Schindler end Sharma, Business Rescarch Methods, VeGraw Hhll
2 Goode, Wl and Paut Hult. Nethods v Soctal Research. MeGraw Hill

, -~

Vel L oseph, Quiditative Rescarch Design, Sa age Publication
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Sutsbus: Master of Business Administration |
Financial Maragement

Subiect Code: MGM 203

Objective: The course has bheen desigrned w0 impart knowiedge of

Credits: 04

noncal munagement as a

fordation paper. Students will be exposed 1o vartous facets of financial wanagement and related

decisions including investment. financing and dividend decisions as well &5 sources of finances.

Stadents will also learn about emerging 1ssues in corporate finance.

(ontents

Understanding  contemporary financial environment (Financial Markets. Financial Institutions.

tirancial Instruments and Financial Services); Objectives of Financial Management: Financing and .

[nvestment decisions

Cnderstanding the concept of Time Value of Money; Risk -+ Return relation and Valuation of

Securities: Working Capital Management: Inventory Management; Receivables Management; Cash

Managemerit

Cost of Capital; Leverage:; Capital Structure; Capital Budgeting. Risk Analvsis in Capital Budgeting:

Dividend Policy decision

Suggested Readings

< 1. Brealey. Richard A. and Myers Steward C.; Principles of Corporate Finance; Tata McGraw Hill

(WE

4. Chandra. Prdsanna: Financial Management; Tata McGraw il

[

Bhalla V. K.; Financial Management andgol“’ o Anmol. New Delhi

2. Archer, Stephen H. etc.; Financial Management; John Wiley. New York

Pandey. 1. M.: Financial Management. Vikas Publishing House Pvt. Lid.

6. Flampron. John: Financial Decision Making: Prentiee Hall Inc.. New Jersey

8. Damodaran Aswath. Corporaie Finance: Wijey

L2

Hlorme, fues Co Financiad Management and Poiicy: Prevtice Halt of Badias New Delhi

Py 7=
Dy. Registrar (Agas
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S Brsmoss Adnaastration

Human Resource Planning and Development
<ol METINI204 : Credits: 04
sojective: The course has been designed Keeping inmind the specific need of managers to understand
S enrectaie the concept of Human Resource Planning and Development in the corporate world and

vurtous dimensions related 107 planning and develd®hp~lluman Resource intthe organization. Tt nlsn

1ims 1o equip students with knowledge. skill and competencies to manage cificiently and effectively.

se gontents
“tuman Resource Development — Concept, Need, Mechanism, HRD as a total system. Principles in

IRD System.

=1 Resource Planning — Concept, Process, Linking HRD with Strategic Planning, Job Design -

L‘;)llccpt and Approaches. Job characteristic, Model to Work Motivation.

sruotoyee Training and I')u‘\;elopmem - Training Phases, Need Assessment, Establishment of Training
Objectives. Training Methods. Lecture, Case, RS™ Play. Business Games. In Basket, Sensitivity,
cealicate. TAL Bvaluation of a Training Programme, Designing Training Programme. Employce
.mpowerment. Concept and Approaches, Human Resources Audit.

Tsilrences:

1. Edwin B. Flippo: Principles of Personnel Management

~

2. Hioy. S. Pyars & Leslie W. Rue: Human Resource and Personnel Management, Rjchard 1.

Irwin Inc.

(¥

Randeil. S.Schuler: Effective Personnel Management - West Publishing Company
4. Paul Pigors & Charles A. Myers Personnel Administration McGraw Hill Kogakusha
5. Arun Monappa & Miurze S. Saiyadmin Personnel Management. Tata McGraw Hill
6. Ivancevich & Guilock: Functions of Personmek-Fluman Resource Management -

7. Parcek U & T.V. Rao - Designing and Managing Human Resource Systems. Oxford & 11l

9]

Pub. Coo Sew Delh
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shus: Yhaster of Business admiymstration . 2

Organisation Change and Effectiviness
e MG V05 . Credits: 04
A 3

sective: This paper will eneble students 1o appreciate the cenwral rele ol change in ensuring

4

Centzatior’s growin and sustainebility. Being proactively change oriented 15 a teadership challenge

Lol

nd dnteeral o organization’s culture. Fhe paper cducates abeut change conceptl. management

i

Tallenges and creation of organization effectiveness.

Luntents : it -
A brief history of organization change, scientific management, Hawthorne studies, survey feedback.

ity training, Socio-technical systems, management grid and organization development, Open

LM Slrat2gy.

g Process- Open System theory, Conceptual Models for Understanding.

Mrpanization Change- Context (What); Process. Process Theories- Technological: Lifecye.e; Dialectic

Cealutionary

vindels- Lewin: Kotler; Nadler-Tushman and Tichy's TPC (Technical Political and Culural -

anewvork . Revolutionary Versus Evolutionary Change.

...vel of Organization Change- Individual, Group ggd larger sysiems. Resistance to change- reasons
sategies for managing resistance. leading organization change- pre launch, launch and post

.anch phases.

“cchnological Change: Culture and organization change. Burke Letwin Model of organization

performance and change,

irganization Effectiveness- Models and Sustaining effectiveness.

flases

fceference

Anderson and Barker, Fitective Bnterprises and Change Management, Oxiord,
2. Prench and Bell Organizational Development, Prentice Hall,

30 bred Luthaas, Organtzationad Behavior, MeGraagglill

4. Robbins, Orewazational Behavior, Preatice Hall,

Raina Ratan. Change Management and Organization. Sage Putlicaaos

oo Greves hime Oreanzattional Change Doy clepment, Oxtord.

Niuvers, Halhs and Wiggms “Orgamzanonal Change: Perspectives on Pheory and Pretiee’™

Doy [T
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Sqantbus: Master of Bustiess Admirastration {

Marketing Van®ement - H
Subieet Code: MG V206 , Credits: 04
4,

Objeetive: The course has been designed Keeping in mind the specitic need of managers e understand

and appreciaie the coneept of Marketing and various dimensions related 1o “xploring, Creating,

Detivering and Communicating Customer Value, It also aims 10 equip students with contemporary
Lnowledge. skill and competencies to manage efficiently and eftectively.

Content

Developing products - Classification, Product Levels, Product Classitication, Product Life Cycle,
Product Lire and Mix, Packaging and Labeling. Product Quality, Concept and Role of Branding

Pricing Decisions - Pricing Prozess, Methods, E - Pricing

Delivering Froduct - Marketing Channels. Retailing and Wholesaling, Logistics. E- Distribution
Varketing Communications - Process and Tools

Marketung Evaluation and Conirol, Marketing V.anagement in the world of Hi-tech and Innovation |

Cese Studies

Reference B

1. Kotler, Keller, Koshy, Jha, Marketing Management- 141 edition, Pearson

B8]

Etzel, Walker. Stanton. Pandit, Marketing - 14ed, McGraw Hill.
3 Bains. Fill. Page and Sinha. Marketing — Asian Edition, Oxford.
4+ Ramaswamy and Namakurnari, Markeung Management - 5 Edition, McGraw Hill.

+ Saxena Rajan. Marketing Management, McGraw Hill

~
;IC\«ﬁ

Dv. Registrar (Acad.)
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shus: Mg of Rusiness Adnmunnstration i

Eontreprencurship

ChierCordes MEGM207 Credits: 04

Uibjecnve: The course has been designed keeping 1gggind the specilic need of studenis 10 understand
sud appreciate the concept of FEntreprencurshin as a carcer option. This subject aims at making students
feniliar wity various dimensions and the process of creating a new veniwre. [Ualso aims w equip
students with knowledge. skill and competencies to develop into an entreprencur.
Leteats \

airoduction to Entrepreneﬁrship (Nature, Importance. Drawbacks, Evelution), Entrepreneurial Process,
coareprencurial Traits and Competences, Types of Entrepreneurs. Creativity (concept and proc'ess):
cugevation, Role of Entreprencurship in Society and Economy, Star Model of Entrepreneurship.

tuttonal Void

flea to Feasibility - Idea and Opportunity identification (Sourzes. Methods), Feasibility Analysis
e '

~chuical, Social, Legal, Economic. Market, Financial, Managericl}
Fasness Plan - Objective, Features of a Winning Business Plan, Strezure of B-Plan

linplementation - Chloice of Ownership, Sources of Capital (Equity and Debt financing. Venture
Capital. Angel Investor). Financial Management Issues. Operaticn and Production Issues. Marketing
woues. Guerrifla Marketing Strategies. HR Issues. Information Management and Intellectual Property
Rights Reluzed Issues, E-commerce [ssues, Quality Management lsstes

Growth and Future - Growih and Stabilization Strategies . Managing Competitive Advantage
{nstitutional Assistance to New Enterprises , Exit strategies . Worldwide patterns observed in

- g .
Lntreprene.rship

TN

References
Zimmerer Sézxr!_mmngh. CEssentials of Eatreprencurshiy: and Small Business Management” .
Prentice Hall of India,

cosbepiends P oreprencarsiip O VMeCoaw 1k
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Sy ilhus: Mas er of Business Adniinistration v o0

1

I for Managers
Sithieet Coder MGM208 Credits: 04
Objeetives: The course has been designed keeping inmind the specific need of muanagers to understand
and appreciate tie implication ol Information Technology in management and various dimensions
related 1o application of 1T for managerial decision making. It also aims to equip students with

nowledge skiltand competencies 1o manage ctficiently and eficcuvely.

{oateats
Computer Hardware.and Software — CPU, Logic Gates, Computer Memory, Computer Hierarchy, Input
tolosi oo Output Technologies, Operating Systems, Application Software, Utility Softwares,

Contemporary Apps tor Managers

Data Base Management System - Traditional File Environment, Database Management Systems, Data

Models, Vis-Excel in detail. SQL in brief

Telecommunication and Networks - Types of Telecommunication Nenworks. Telecommunications
Meadia, Network Topologies. Network Architectur®Internet. Intranet and Extranets, Features of an

L

icctive Website dnd App. Payment Gateways

Prnctional and Enterprise Systems - Management Information Systems. Transaction Processing
Iaformation Systems, Accounting and Finance Systems, Marketing and Sales Systems. Production and

Operation Managemeént Systems, Human Resources Management Systems
Cases

Reference

Fucas nformation Technology for Management. TMH

b

2. Behll Information Technology for Management gl Vit

S Jawadehoer. Management Information System. MceGraw Hill

.
P
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coabuss Yster ot Basiess Aamiitstration . i

4
Stratevic Analysis and Choiee

*-A . .
<oject Coder MGN30] Credits: 04

-

Objectives: The course aims 1o develop an integrated perspective about an organization. It builds upon

ihe mtegralive nature of organization and strategic decision making explain the competitive and the

miernal environment of business. This paper will develop skills to analyse the competiuive and internal
)

crvironment and 1o analvse the different swateeies within a given context.

C untents
Suategic Decisions- Nature, impact anc¢ Risk, The external context of strategic decision making-

iial factors and uncertainties. PEST Analysis

interpal context of Strategic Decision Making“#Resources bases view VRIO framework, Concept

wrneitive Advantage, Measurement of competitive advantage.

ie: Strategy Hicrarchy - Corporate level Strategies-functionul level slialegies, corporate strategies-
o oW (expansion/diversification) strategy and retrenchment, BCG Matrix, Experience Curve, Mergers

and Acquisizions

snsiness  Strategies:  Generic Cost. Differentiation and [Focus Strategies. Competitors and

complementors 1n busingss strategy

~tegy in Global Context- Internationalization process. subsidiary level sirategy, Headquarter level

strategy.
ises
References

I. Saloner. Garth Andrea Shepard and Jocl Podolny. Strategic Management(2001), John Wiley: New
York

Copta Vinin, Kamala Gollakota and R Srinfvasan. Business Policy and Suategic Management
Concepts and Applications. Prentice Hall India

ey and Withiam, Stratevic VManaeement and Compeutive Advaniaoe, <th bdl Premicg Hnd
AN G ! . oy cement and Compeitinve j ;
India

44 Wheelan, Thomas and 1 David Hunger. Concepts in Strategic Management and Business Policy
Pearson India

Py (T2
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Svldhiss Muster of Business Administration { - 19.21;
Project Formubation and Implementation

Subject Code: MGM302 Credits: 04

&

Objective: The course has baen desipned keeping in mind the specific need of managers 1o understand
-
and gppreciaie e concept of Project Formulation and Jmplementation. To wit! also deal with varion

e ap

nensions relimted to the managerial decision making regarding manayerial projects. [t also aims to

cap stadernswith knowledees skalt and competencies to manage eflicient!y and effectively,

Course Cantents

+
Coneepts. Characteristics. Lile Cycle. [dentification of Project Opportunitics. Market. Technical and
Financial Feasibility Analysis. NPV, IRR and Payback.
Sensitvity Analvsis. Social Cost Benefin Analysis- rationale. Concept of Shadow Pricing. Value of
Poreign: Exchange. Shadow Price ol Invesiment, Social Rate of Discount. Role of Developmen:

Financial Institutons.

Work Breaxdown Structure (WBS). Cortractor Schedule. Accomplishiment Cost Procedure (ACP).
Project Triening and Control. Project Menmgement Information Systems (PMIS), Project Audii. Lx-

Post Evaluaton.

Cases

References:

.

I L0 O —

Mauo P.K.; Project Formulation in Developing Countries.
Little LM D, and J.A. Mirrless; Project Appraisal and Plunning for Developing Countries.
Mishan E.Js; Cost Benefit Analysis.
Cleland D.[ and W.R. King ; Sestemr Analysi s*gnd Project Managemen.

S, Dasgupta. P.S. Marglin and A. Sen: Guidelines for Project Evalution ((NTD()).

6. Sudgen Roand A Williams: The Principles of Cost Benefit Analysis.

7. Latde LNVED. and LA Miveless: Manual of Industrial Project Analvsis in Developing Canries
(QFCD).

hy Shivde VP Projec iabiting in Inflationary Conditions. .

Y. Chendra, Prasunna @ Project: Preparation. Appraisal. Budgeting and Implementation. 3™ od..

New Dethi. Tata .\ic(}r@m Thil. 1987,

Dy. Registrar (Ao
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Syllabus: Vaster of Business Administration{ - i)

. Summer Internship Project

Subject Code: MGM303 Credits: 04

Objective: The Summer Internship has been designed keeping in mind the specific need of managers
. i at tlves qractieal N VAT e , . f -ate workine. [t will facili
to appreciate the practical on hand experience and exposure of corporate workmg. [t will facilitate
students 1o correlate the theory with practice in a ™al time world. It also aims to equip students with

knowledge, skill and competencies to manage efficiently and effectively.

At the completion of the first two semesters of the first year and before the commencemer:t of the third
semester in the second year the student 1s required to undergo summer training in an organization. A
report based on the Sununer training shall be submitted within four weeks from the commencement of
the third semester as approved by the Institute. Report must be an original work, Each stadent will be
attached with onc internal project guide, with whom they shall be in continuous touch during the

rraining period.

Evaluation
The project report will be evaluated by an extggnal examiner appointed by the University. The
evaluation will be through Viva Voce on components like Content, Presentation, Analysis and

Feedback Zrom the Organization.

“1y. Registrar {(Acad .-
t'niversitv of Rajasib o~
IATELIR
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Syllabus: Master of Business Administration (-

Performance Appraisal Summer Training

A

Student’s Name:

You are requested 10 provide your opinion on the following parameters:

Outstanding Good Satisfactory Unsatisfactory

A B C D
i Technical knowledge gathered about the industry and the job he/she was involved. ]
> Communication Skills : Oral / Written / Listening skills ]I
3. Ability to work in a team
4. Ability to take initiative

i

Ability to relate theoretical learning 1o the pradcal training

. Creativity and ability to innovate with respect to work methods & procedures . )
7. Ability to grasp new ideas and knowledge
8. Presentations skills

- J

6. Documentation skills

10. Sense of Responsibility

1 Acceztability (patience, pleasing manners, the ability to instill trust, etc.)
His/her ability and willingness to put in hard work

In what ways do vou corsider the student to be valuable to the organization?
Consider the student’s value in term of:

o Qualification

b Skills and Abilities

¢.  Activities/ Roles performed

14, Puncraality

st

I

Any other comment

T
Assessor’s Overall Rating:
Assessor’'s Name:
Designation:
Organization Name and Adcress:
Emailid .
Contact No: o
;2/3 [ T
d : Dy. Registrar (Acan
IIniversityv of Rais-.- o
anet'p
v
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Syllabus: Master of Business Administration *

Global Business Management

Sugject Code: MGM304 - , : Credits: 04

Objective: The course has been designec keeping in mind the specific need of managers to understand
and appreciate the concepi of Global Business and various dimensions related to managing cross bes s

businesses. It also aims 10 equip students with knowledge, skill and competencies to manage cfiicieinly

and effectively. :
Contents
Introduction to Global Business - Globalization (Concept, Evolution, Drivers, Challenges,

¢

Opportunities, Stages of Global Involvement- EPRG framework, Guarded Globalization), Internaticis:

Trade Theories. Global Business (Meaning, Difference from Domestic Business)

Global Business Environment - Socio-Cultural -Mnvironment, Political Environment and Systcins,

Technological, Demographic, Natural, Legal Environment, Impact on Business

Global Economic Environment - Economic Systems, Global Financial Institution (WTO, Woild i
IME, UNCTAD. Asian Development Bank, New Development 3ank), Global Monetary Sv -
{Foreign Tixchange Market. Foreign Investmerit, Balance of Payment and Balance of Tradc).

conomic Integrations ()\SEAN, SAARC, BRICS, OPEC, EU, NAFTA)

Management of Global Business - Global Market Selection and Entry Swrategies, Issues i+
Financial Management, Issues in Global Marketing, Issues in Global Human Resource Managensent,

Global Operations and Logistics

Contemporary Trends in GBM - India an emergjpg market, Global Trade in Pre-liberalization and

~

l:beralization Era, Export Performance and Direction of India, Brief of Indian Trade Policy. ..

Export Iizport Documentation
Cases

References

Charles Hill and Arun Jamn. ~/nrernational Business™, McGraw-51ill.

2. Tohn D. Danmels and Lee H. Radebaugh. “/nternationul Business . Pearson. % lr
2 . g o
3. Rakesh Mohan Joshi, *Global Business Management”, Oxlford Press. —

Dy. Repistrar (Acai

Universay of Rajasiog -

: o I Keeoan. ~Global Marketing . Pears JAIPUR

5 Warren ] Keegan, “Global Marketing ', Pearson. g
g ¢ "

Francts Cheruntlam. ‘fniernational Business ' PHI.

o.  Cateora. Gruham and Salwan. “Jnrernational Jlarketing Manageinent”, MeGraw Hill.
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syllabus: Viaster of Business Administration (

Strategic Execution

Subject Code: MGMA401 Credits: (4
\

Objectives: The learning objectives of the course are to describe the nature and scope of strat;
mmplementation and to analyse the interrelationship between the various elements of implementation. Tr
will also kelp students to learn the implementation of strategies as an integrating framework for muli®

level multifunctional changes.

Contents
Strategy Implementation — Nature, Scope and Focus, Implementation of strategy. Organizatior«!

Structure- Strategy Implementation. Creating structure for competitive advantage (brief overview i

ditferent types of structures). Lthics and Governance issues in Strategy Implementation

Leadership and Strategy Implementation - Leaders as strategic change agents, Process implementan: .

Role of motivation, Communication in Iimplementation.
Organizazional Culture and Implementation, Technology Specific and Strategic Implemicnic

Iimplementing cross border strategies- issues and challenges.

Balanced Score Card and strategy maps as tools of implementation
<o

Cases

References

1. Saloner, Garth Andrea Shepard and Joel Podolny, Strategic Management(2001), John Wiley; - w
York '

2. Gupte Vipin, Kamala Gollakota and R Srinivasan, Business Policy and Strategic Management:

+ Concepts and Applications, Prentice Hall India

3. Wheelan. Thomas and J David Hunger: Concepts in Strategic Management and Business Policy.

Pearson India
-

4. Mascarenhas. Oswald. AL Business Transformation Strategies: The Strategic Leader as nnovaion.

Manager, Sage Publishing, New Delhi.

3. Henry Anthony. Understanding Strategic Management. Oxtord University Press

Dv. Registrye:

Tinjuetsily v -
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Sybhbus; Master of Business Administration (7144 & g

Business Legislation and Regulation

S&ject Code: MGM402 Credits: 04

Objective: The course has been designed keeping in mind the specitic need of managers to understand
and appreciate the 'concept of Business Law and various dimensions related to Regulations for
businesses. It also aims 10 equip students with knowledge, skill and competencies to manage efficiently
and effecively.

Contents

Indian Conwract Act 1872 - Offer, Acceptance, Agreement, Contract, Capacity to Contract,

Considerazion, Performance of Contract, Breach oMContract, Remedies to Breach of Contract, Quasi -

Contract, Indemnity and Guarantee
Companics Act 2013 and Mercantile Acts - Meaning, Features of Company, Types of Companies,

Formatio:a ot a Company, MOA and AOA, Directors, Meetings, Winding Up

Sales of Goods Actand Negotiable Instrument Act

Other Acts - Laws related to Women Protection at Workplace, Basics of Cyber Laws, Basics of

Intellectual Property Right Act, RT1 Act

Regulatory Framework in India - Concept of Regulatory Organizations, Objectives and Functions of

RBI, IRDA, SEBI, TRAI, PFRDA, FSDC, Co1npqLit_ion Commission, NGT
Cases

References

1. Avtar Singh, Mercantile Law. Estern

%)

SK Tuteja. Business Law for Managers. Sultan Chand

3. RL Nowlakha, Mercantile Law. RBD

g

3y, Registrar {(ACuu
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Syllabus: Master of Business Administration (

CSR, Ethics and Corporate Governance
‘Sybject Code: MGM403 Credits: 04
-

Objective: The course has been designed keeping in mind the specitic need of managers to understand
and apprzciate the concept of Ethies. Corporate Governance and Corporate Social Responsibility and
varlous dimensions related to being a socially responsible organization. It also aims to equip students
with knowlzdge, skill and competencies 1o manage efficiently and effectively.

Contents

Overview of Business Ethics - Concept of Ethics, Meaning of Business Ethics, Nature of Business
Lthics, Sigaificance, Arguments For and Against, Framework for Ethical Decision Making, Factors

Alfecting Zusiness Ethics (Individual Factors, Organizational Factors, Environmental Factors)

Corporate (Governance - Meaning, Accountabilityﬂlgsues, Current Context of CG in India, Objectives
and Strategics, Role of Independent Directors, Board Structure. Performance Evaluatior. of Board.

Training and Development of Directors, Accounting Standards & Accounting Disclosures

Corporate Social Responsibility - Concept ¢f CSR, Significance. Good Corporate Citizenship.

Balancing Profits and Sccial Objectives, Strateg:c CSR
Cases

References
I SK Chekrabarti, Management by Values Towards Cultural Congruence, Oxford Univ. Press
2. Hill, Charles, An Integrated Approach to Strategic Management, Cengage Learning

3. Ackerman, The Social Challenge to Business -~

Repi87E T
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2 llabus: Master of Business Administration .

. Multi-Disciplinary Research Project

&"jcct Code: MIGM404 Credits: 04

Objective: The Muli-Disciphinory Research Project has been designed keeping in mind the snersifis
need of managers 1o work on the Interaction of various subjects. 1t will facilitate students to undersizi

. . . . . al) . . . .
the intercornections between various subjects and with practice in a real time world. It alse ol

equip studznts with knowledge, skill and competencies to manage efficiently and effectively.

Al L

A research project shall be submitted by the student under the guidance of a research superviscr &

approved by the Institute. Report must be an original work.

)

Evaluation

The project report will be evaluated by an external examiner appointed by the University.

&



Sylabus: Yaster of Business Administration ( .
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Sy Hlabus: Master of Business Administration (7

Consumer and Organizational Buying Behavior

-Sq{)ject Code: MGM A0l Credits: 04

Objective: The course has been designed keeping in mind the specific nced of marketing managers to
understand and appreciate the concept and application of Consumer and Organizational Buying
Behavior and various dimensions and managerial implication of consumer and organizational buying
behavior in an organization. It also aims to equip students with knowledge, skill and competencies to

manage efticiently and effectively.

Content

Consumer Behavior Conecpt. Di\'Créil}' of Consumrer Behavior, Digital Consumers, Individu!
Determirants of Consumer Behavior — Needs and.dativation, Percepiion, Memory, Learning, Attitudc
and Personality

Consumer Groups- Opinion Leaders, 'amily Decisions Making and Consumption Related Roles.
Family Life Cycle, Social Class and Consumer Behavior, Influence of Culture on Consumer Behavic. .
Consumer Decision Making Modcls, Post Purchase Behavior Models. Consumerism (Evolution .4

Effects), Diffusion qf Innovation, Consumer Research and Perceptual Mapping,

Organizational Buying Behavior — Concept, Comparison with Consumer Buying, Factors affecting
Organizational Buying Behavior, Buying Situations, System Buying and Selling Participants — Buyiig
Center, Buying Center Influences, Targeting within the Busiress Center, Stages of Organizalios:l
Buying Dccision Process, Managing Business to Business Customer Relationship — Busirncs
Relationships, Analyzing Buyers® Strengths and Negotiation Capabilities, Buying Roles, Insiitui’;

-—*—-
and Govermnent Markets

Reference

1. Schiffman and Kaunk, Consumer Behaviour, Prentice Hall of India

2. Blackwell. Miniard and Engel, 9" edition, Consumer Behavior. Thomson Publication
.

5. Kotler and Keller, 15" edition, Marketing Management, Pearson

1 Sheth and Miual. Customer Behavior: A managerial perspective. Cengage Learning

T
i —
D Bepigrear { A4 s
fippoos o T Rajasg: -
B LaPlr

V6w

Sy



Ayllabus: Master of Business Administration (¢ -2

1
H

Integrated Marketing Communication

-

Supject Code: MGM A2 Credits: 04

Obijective: The course has been designed keeping=m-mind the specific need of marketing managers to
understand and appreciate the concept and application of integrated marketing communications and
various dimensions associated with IMC for an organization. It also aims to equip students with

knowledge, skill and competencies to manage efficiently and effectively.

Content {

IMC Concept. Communication Models, Process, Importance, Partners in IMC

Advertising Management- Classification. Creative Strategies of Advertsing- Creative School, Appeals
and Execution Styles, Media — Types, Media Planning Process, Advertising Research - Copy

Research, Media Research, Motivational Research

Interactive and Digital Communication — Online Communication Strategies including Social Media,

Digital Analytics, Mobile Marketing Essentials

Publicity and PR - Community Relations, Industrial Relations, Government Relations, Press

Conferences

Lvents, Trade Fairs and Exhibitions
Sales Promotion — Types, Relationship with Advertising
Direct Marketing and Personal Selling as an element of IMC
CRM - Importance. Barriers, Process, Cusiomer Loyalty, Database Marketing
—
Developing IMC Campaign - Integration Strategies, Customer Lifetime Value and Stratepic Cycle,

Evaluating Marketing Communication Programs, Ethical aspects in IMC campaigns

References
1. Belch and Beleh, Integrated Marketing Communications, McGraw Hill
]

2. Baira, Myers and Anker. Advertising Management, PIHI
5. Sirgy and Don. Integrated Markeding Communications. Cengage }Lj [ UZ‘:)
| —
\.
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Sy llabas: Master of Business Administration (200 L

[

Sales and Channel Management

'Su“‘:—jcct Code: MGM A03 Credits: 04

(’)hjucti\-'c: The course has been designed keeping in mind the specific need of marketing managers ¢
understand and appreciate the concept and application of Reizil business management and various
dimensions and managerial implication of consumer and organizational buying beaavior in an
organization. It also aims to cquip students with knowledge, skill and competencies to manage

efficiently and effectively.

Content

Sales Management — Introduction, Objectives, Nature. Responsibilities, Approaches to Personal
Selling, Selling and"Negotiation Skills, Process of Personal Sellirg, Automation in Personal Selling
Managing Sales Force - Sales Planning, Organization Design, Recruitment, Selection, Training.
Motivation, Compensation, Territory Management, Sales Foreczsting and Quota, Sales Budgeting and

Control

Marketing Channels ~ Definition, Importance, Functions of Marketing Channels, Types, Wholesaling

(Concept, Importance, Functions, Trends, Types) == -

Retail Menagement - Offline and Online Retail Formats, Retail Location, Store Desiga and Layout,
Store Image, Store Fagade, Store Adwministration (Floor Space Management, Menaging Store
Inventories and Display), Merchandising (Concept, Importance, Functions, Steps in Merchandising
Planning), Category Management (Definition, Process), Private Label Brands, Planning Retail

Communication (Managing In-Store Promotions and Events)

Integratec Marketing Channels - Channels for Consumer Goods, Industrial Goods and Services
(Horizonta:, Vertical, Multi-channel), Channel Management (Caannel Selection, Channe. Conflicts and
Resolution, Channe! Performance Lvaluation), Technology i Disuribution (Bar Coding, RFID.

Electronic Payment Systems)

-
References
1 Barry Berman. Retail Management. Pearson
. Ry . . r
> Bajaj and Tuli. Retail Management. Oxford Q}] { 'Ja,c)
. . vy - . (——‘h'
3 Levy and Weitz, Retailing Management, McGraw Hill B b '
' vy, Registrar (-
Lo Sulll Cundift Govani. Sales Management. Pearson Cniversity of Ko
farpie
e
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Sy Habus: Mester of Business Administration (

Supply Chain Management
Sulsicet Code: MGM AOQ4 Credits: U4

- - M . . . . .~ ~ .
Objective: The course has been designed keeping in mind the specific need of marketing manar=re 1n
undersiand and appreciate the concept and application of supply chain management and vo :ous

Jdimensions and managerial implication of SCM for an organization. [t also aims to equip studc.:t. =~ ik

sl

knowledge, skill and competencies 10 manage efficiently and effectively.

Content
Building a strategic framework to analyze Supplye€hain — Understanding Supply Chain, Of;j- .

Importance and Phases, Supply Chain Performance — Achieving Strategic Fit and Scope

Supply Chain Drivers and Metrics, Designing the Supply Chain Network — Distribution Netws:
Cnline Salzs, Network Desigrs, Global Supply Chain Networks

'

Planning end Coordinating Demand and Supply ~ Demand [Forecasting, Aggregate Plan:. ™

Supply Chain, Sales and Operations Planning, Coordination — Bull Whip Effect
Planning and Managing Invertories — Economies of Scale, Managing Uncertainty and Optimal ! evel of
Product availability, Transportation Networks, Managing Cross Functional Drivers

[ecisions, Pricing and Revenue Management and §gstainability

Information Technology in Supply Chain

References .

1 Bowersox, Closs, Cdopcr, Supply Chain Logistics Management, McGraw Hill
> Chopra and Kalra. Supply Chain Management, Pearson

3. Sople. Supply Chain Management, Pearson

1 Khalid Zaidan. Supply Chain Management. Crealespace




4 N .. o PN ~
Syvllabusi Vaster of Busiiess Administration .

Services Marketing

.

S'l‘x};,ject Code: MGM A0S Credits: 94

Objective: The course has been designed keeping in mind the spezific need of marketing manac~rs 10

understand and appreciate the concept and application of marketing services specifically and vevio:

dimenstons and managerial implication of services marketing for an organization. It also aims 0 =i,

b

students with knowledge, skill and competencies to manage efficiently and effectively.

Content

service Marketing Mix, Service Trinity, Service Consumer Behavior, Segmentation, Targei

Positing i Services

Developing Service Product — New Service Devel@pment Process, Service Innovation, PLC, 1+ :n2ine

service products
Service Pricing — Objectives, Methods

Delivering of Services -- Factors affecting distribution of services, Physical and Electronie 7 .ot

Role of Customers and Intermediaries
People — Role of Employees, Challenges

Promoting Services — Marketing Communication Mix, Challenges of Service Cormmuni:
-

’

Process - Service Designing, Concept of Blueprinting and Redesig:, Gervice Prorons b

Physical Evidence and Servicescape

References
Zeihthaml and Bitner. Services Marketing, McGraw Hill
2. Lovelock and Chatterjee. Services Marketing, Pearson Pj’j ‘ rj’c/‘:;)
. :

5. Nargundkar. Services Marketing. McGraw Hill

.
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Svliabius: Master of Business Administration { .

. Strategic Product and Brand Management

Suaject Code: MGM A06 Credits: 04

Objeetive: The course has been designea keeping jn mind the specific need of marketing managers to
understang and appreciate the concept and application of brand as a source of competitive advaniage
and various dimensions and managerial implication of effective brand management for an organization.
It also airas to equip students with knowledge, skill and competencies to manage efficiently and

eifectively.

Content
Product Management - Meaning, Consumer Need Hierarchy, Level of Products, Product Mix and
Product L:re Decisions, Product Life Cycle and New Product development, Labeling and Packagiug

Decisions

Brand Mznagement — Meaning, Elements, Brand and Product, Significance, Challenges, Brand Equity,
g
Strategic Brand Management Process

Branding Uecision - Brand Positioning, Brand Resonance and Brand Value Chain, Building Brands,

Choosing Erand Elements io Build Brand Equity, Designing Marketing Programs and IMC to Build

Brand Equity, Brand Identity, Brand Personality, Brand Image and Brand Associations and Leveraging
]

Brand Associations, Brand Equity Measurement and Management Systems, Measuring Sources and

Outcomes of Brand Equity

Strategies for Growing and Sustaining Brand Equity - Brand Portfolio, Brand Proliferation, Muiir-

brand, Glcbal Branding, Brand Rejuvenation

References -
1. Keller, Parameshwaran and Jacob, Strategic Brand Management, Pearson
> Kirti Dutta. Brand Management, Oxford

3. Harsk Verma. Brand Management, Pillappa

MS



ﬁ_\llnbus: Master of Business Administration (27 1)

. Rural and Agricultural Marketing

suiject Code: MGM AQ7 Credits: 04

Objective: The course has been designed keeping in mind the specific need of marketing managers to,
understand and appreciate the concept and application of marketing of agriculwural products and rural
marketing. 1t aims at making students familiarize with various d:mensions and managerial implicatics
of rural and agricultural marketing for an organizagjon. It also ains 1o equip students with knowledge,

okill and competencies to manage ettficiently and effectively.

Content

Overview of Rural Markets and Rural Marketing - Rural Economy ir: India, Rural Marketing (Meaning,
Scope, Characteristics of Rural Markets, Taxonomy of Rural Markets, Changing Patierns,
Attractiveness of Rural n.larkets, Challenges and Constraints)

The Rura: Consumer - Classification and Characteristics of Rural Consumers, Unique Rural Consumer
Rehavior, lnnovation Adoption, Factors Influencing Rural Consuimer Behavior. Rural Shopping Habits

and Growing Consumerism, Rural Market Segmentation, Targeting, Positioning

b
Strategies for Indian Rural Marketing - Product Strategy, Rural Branding, Product Life Cycle, Rural

Pricing, Rural Distribution, Rural Communication Mix

Agriculteral Marketing - Trends in Agricultural Marketing. Agricultural Products, Agro and Food

Processing Sector in India, Challenges, Classification of Agricultural Markets, Unique Strategies for

Agricultural Markeiing -

References

i Kashyap, Rural Marketing, Pearson
> Rais Ahmed, Agriculture and Rural Marketing. Regal

3. Ramkishan, Rural and Agriculiure Marketing. faico

-
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Syllabus: Master of Business Administration (-1 "

Digital Marketing

.

Subect Code: MGM AO08 Credits: 04

Getting Started

Inoducticn to Digital Marketing, Overview, Digital Marketing Umibrella

Search Engine Optimisation

Introduction to SEO - Off Page and On-Page SEO, Google Algorithms, How Search Engine Works.
Organic szerch vs paid search. Indexing. On Page SEO - Content, Architecture, Meta Tag, HTML., Oft
Page SEO — Link Building, Content building, Keyword research- Process, Long tail keyword vs short
tail keyword. Google Kevword Planner Tool, SEO: Link Building, Local SEO, Backlinking
audit. Introduction to Google Ads, Terminologies

Campaigr. Types — Scarch and Display (Incl. Video), E-commerce specific campaigns,

Creation of Search Newtork Campaign, Google Display Ads, E-commerce Ads, Tracking Performance,

You tube Marketing; You Tube Ad Formats and Campaign Creation,

Google Analytics: Basics of Google Analytics, Understanding SEO Metrices and SEO

reporting echnical Reports

Social Media Marketing

Inroduction to Social Media, Creating Content fo;§q;ial Media Marketing,

Facebook Marketing: Inwroduction 1o Facebook Marketing, KPls 1o measure the success of a campaign,
Facebook Insights, Facebook Business Manager, Facebook Ad Targeting,

Instagran. Marketing: Optimizing Instagram Profile, Crafting Content Strategy, Influencer marketing
on Instagram, Analytics & Measurement, Linkedln Marketing: LinkedIn for Personal Branding,
Linkedln for Brand Marketing, Twitter Marketing: Twitter marketing for brand awamess, Twitter
Analytics. E-Mail Marketing: Introduction to E-Mail Marketing, Creating an effective E-Mail
Marketing Campaign. Creative & Content, Relevance, Timing, Attributes. Analytics of - Email

Marketing Campaigns

Case Studies

;
T
-———/”-—_——_“.
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Syllabus: Master of Business Administration {

Finance Electives (III & IV Semester)
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S_\'Ilabus: Master of Business Administration {

Strategic Financial Decision

Suijeet Code: MGM BO1 Credits: 04

Objective : The objective of this course is to develop concepts and techniques that are applied 1o

financial modelling and financial decisions.

Coursc contents

Application of Liner Programming; Goal Programming; Regression Analysis and Shmulaiios
Technique in Iinancial Decision Making Areas

Corporate Debt Capacity Management Decision; Business Failure and Reorganization- Application of
Multiple Discriminate ‘Analysis; Decision Tree Analysis; Capital Expenditure Decision Under
Conditions of Risk and Uncertainty.

(;ost-Volume-Proﬁl Analysis under Conditions of Uncertainty. lLeasing Vs. Borrowing Decisions;
Sequencing of Decisions; Replacement Decisions.

A\/Ierger.s end Acquisitions; takeover code; Goodwill and Valuation of Shares; Dividend Valuaiicn
Model; Determination of the Exchange Ratio; Legal and Procedural Aspects of Merger Decision;
Specific Areas and Problems in the Area of Financial Decision Making; Estimation and Projection of
Working Capital Decisions.

Suggested Readings

1. Bhalla, V K.; Financial Management and Policy. 2™ ed.. New Delhi, Anmol, Delhi.

N

Bierman, Harold; Lease Vs. Buy Decision. Englewood Cliffs, New Jersey, Prentice Hill Inc..

L2

Fogier, H and Glanpathy; Financial Econometrics. Englewood Cliffs, New Jersey, Prentice Hall Jne.

4. Levy H and Sarnat H.; Capital Investment and Financial Decision. Englewood Ciifis, New Jor: o,
Prentice Hall Inc.

5. Van Horne, James C.; Financial Management and Policy. Englewood Cliffs, Nci.

Hall of India.

-
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S—)'Huhus: Master of Business Administration {0

. Security Analysis and Portfolio Management

Supiect Code: MGM BO2 Credits: (4

Course Objeetive:
The objective of this course is 10 impart knowledge regarding the theory and practice of Secwriny

Analysis and Investment Decision Making.

Course Content

luvesunent: Nature and scope of investment analys?g, Elements of investments. Avenues of investmeni,
Approaches 1o investment analysis

Valuation of Securities: Bonds; Debentures: Preference Shares; and Equity Shares.

Fundamental Analysis: Economic Analysis; Industry Analysis and Company Analysis.

Technical Analvsis: Trends. Indicators, Indices and moving averages applied in technical analysis.
Concept of return zn;d risk, Security return and risk analysis, Measurement of risk and return.
Estimating rate of return and risk of portfolio returns; Effect of combining securities; Markowitz i
return optiraization.

Capital Market Theory: Capital market line, security market line; Risk free lending and borrowing:
Single Index Modcl: Portfolio total risk, portfolio market risk and unique risk'; Sharpe’s optisniziiio.
solution.

Factor Models: Arbitrage pricing theory, principl® of arbitrage, arbitrage portfolios; Two factor and

multi factor models. Efficient Market Hypothesis, etc.

Portfolio Management: Meaning, impoitance, objectives and various issues in portfolia ~on
revision of portfolio and evaluation. Portfolio Performance Evaluation.
Suggested Readings

1. P.Pandian : “Securily analysis and portfolio management”.

2. Madhumati, Rangarajan : “Investment analysis and portfolio management™,
3. Agarwala, K.\ and Decksha Agarwala: “Bulls, Bears and The Mouse™. Macmillan. New Delht.

4. Cheney. J. and E. Muses. “Fundamentals of Investments™. Paul, New York.

5. Barug, Raghunathan and Verma:  Portfolio Mgngement™, Taia McGraw Hill, Dethi.

6. Clark. James Francis: “Investment- Analysis and Management”. McGraw Hill. International
Edition. New York.

7. Fabozsi, Frank I~ Investiment Manzgement”. Prentice Hall. International Edition, New York.

. Fischer. DB and Jordan R ~Scewity Analvsis and Portfolio Management™. Prentice Halll New

Dethi |
ivy, Registrar (A~~~
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sylabuss Master of Business Administration s =~ -7 7

Management of Financial Services

Subject Code: MGM B03 Credits: 04

Course Chjective:

e objeciive of this course is o understand the role of Financial Services in Business Organisaticns
and to g.ve an ins‘ighl-imo the strategic, regulatory, operating and menagerial issues conceriing
financial services. In addition, the course also covers the developmen:s taking place in financial service
SeCtor.

Coursé Content

Concept, Nature and scope of financial services; Regulatory frame work for financial services, Recent

trends in marketing of financial services -

Capital Market Services; Merchant, banking services; Managing of public issues of shares and bends;
SEB! guidelines on public issue; Size of issue; Pricing of issue; Prormoters contribution; Underwriting:
Brokers: Registrars; Managers, Bankers 10 an Issue.

Secondary Market: Role, Importance, Type of brokers; Trading mechanism; Listing of security;
Depository- Role, and Need.

Other Financial Services- Leasing and Hire Purchase; Debt Securizization; housing finance; Credit
Rating; Credit cards.

-

Muzual finds; Venture Capital, Factoring, Insurance; Tax Environment and financia. services.

Suggested Readings
. Khar, M.Y: “Firancial Services”, Tata McGraw Hill, New Delki
2. Agasae, Anil: “Financial Services Markets and Regulations”. Himralaya Publishing House Pvt. Ltd..

Munbatl.

'

Avachani. VAL “Financial Scrvices in India”™, Himalaya Publishing [Tousc Pyt Lid.. Mumbai.

4. Bholzx .M. “Firancial Markets & Institutions™, Tata McGraw Hill. New Delhi

‘.?'.:’y.' Registrao (mey,
wriversity of Rajae i
JATPUR

PIa g
Lo

S\



Syllabus: Master of Business Administration . .-

Financial and Commodity Derivatives

Sipject Code: MGM B04 Credits: 04

Course Objective:
The objective of this course is 10 acquaint the participants with derivative securities, markets, pricing.

hedging and trading strategies of derivative instruments.

Course Content

Introducticn to Derivatives Market: Exchange traded markets, over the counter markets, types of
raders: hedgers, speculators and arbitragers, Forwards, Futures, Options, Swaps and other derivative
contracts. Overview of Indian derivatives market. Financial & Commodity Mechanics of Futures and
Options Markets: Background, Contract specification, Exchange clearing, Settlement and margins

system. Types of traders and types of orders, Regulation, taxation.

Pricing Derivatives: Investment assets v/s consumption assets, short selling, Forward price of an
investment asset,” valuing forward contracts, Futures price of stock indices, forward and futures
contracts cn currencies, futures on commodities, interest rate futures, cost of carry model, Properties of
Stock Option prices, upper and lower bound for option prices, put call parity relationship, Pricing
options: B.ack and Scholes model, Binomial model.

Trading Strategics involving Futures, Options and Swaps: Hedging strategies using futures, basic
option tracing strategies, Spreads and combination strategies, Working of Future Optioﬁs and

Swaptions.

Derivatives Mishaps and learning: This unit covers some cases which experienced spectacular losses i

derivatives market and the lessons that can be learqed from them.

Suggested Readings

1. Hull, Jchn C.; Options, Futures and Other Derivatives; Pearson

2. Gardner: Putures & Options - MacMillan
3. The Quest for value: G. Bennett Stewart: Harper Business (Harper Colling Publishers)
4. Basic Business Finance: Donaldson. Richards. D. Trwin (1971) U/
e . : cin
3. Gardner: Denvatives - MacMillan ' , (Lj {/,),
6. Gupa. S.L.: “Financial Derivatives”™. PHI Learning Pyvic Lid.. New Delhi Dy. Registra S
University of ®aymr

JadPUR
w
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Svlabus: Muster of Business Administration !

- Management of Financial Institutions

Styject Code: MGM BOS Credits: 04

CGourse Objective:
The course s aimed at imparting knowledge on the working of different financial institutions, specially

Banking sector and [nsurance sector.

*
Course contents

The Role and Importance of Financial Institutions; Working and Organization of Different types of
Financial [asututions in India and different regulatory bodies. international Aspccts of Financial

Institutions. Financial Management Models and their Applications in Financial Institutions.

Inwoduction 1o Banking Sector: Financial Statements of a Bank, Flow of Fund, Analysis of the
Borrowing and Lending Behaviour and Policies. Interest Rate Analysis and Yield Curve; Risk and
Inflation; Financial Management of Commercial Banks: Asset Liability Management and Liquidity
positions: 3anking Law and Regulation; Provisions of RBI's Operations —~ Credit and Moncis y

Policies and Planning. Capital Adequacy and Capital Planning.

Developrment Banks - Role of Development Banking in [ndusuial Financing in India; Strateov o7
p g g m

Growth; “roblems of Time and Cost Over Runs;

Insurance: Inireduction. Types- Life Insurance (Whole Life, Endowment Plan, Assurances for «ii'liiren.
Term Assurance, Annuity & money Back Policy) ; Non-Life Insurance (Fire Insurance, marine Insurance,

Theft Insurance, Accident Insurance); Underwriting and claims

'

Principles of insurance: Principle of Utmost Good Faith, Principle of Insurable Interest, Prixcipie of
Indemnity, , Principle of Subrogation, Principle of Contribution, Principle of L.t . il

TR BT

Principle of Causa Proxima (Nearest Cause).
Risk Management; Operations of Insurance Companies; Regulatory environment for Insurance Sector

Suggested Readings
) 4
. Bhalla. V.K.; Indian Financial System, Delhi, Anmol Pub. Pyt Lid., 1998,

2. Dougalil. Herbert 2 and Gaumnitz; Capital Markers and Institurions. Englewood Cliffs, New

Jersey. Prentice Hall Inc.. 1980.

3. Hemncl. George U and Yawlz. lJess B.: Financial Management of . Con >

Englewood Cliffs. New Jersey. Prentice Hall Inc., 1977. ?/) { W’*"
E ‘ N

\,

A0 Kene. Joseph A Developmenr Banking. Toronto. Lexington Books. 1984, (1v, Regaistrar QALY
tinivers iy of Kajasth

1 AIPUR
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SyHabus: Master of Business Administration (

: Corporate Taxation

Sufject Code: MGM BU6 Credits: 04

Course Ohjective:
The course covers the important aspects of corporate tax and describes the intricacics of whe

fundamentals of corporate tax 1ssucs.

Course contents

Basic framework of tax laws in India; Tax ~ Meaning, Types, Principles of Direct and Incires:.

Taxation; Basic Concepts — Assesses, Assessment, Person, Asscssment Year, Previous Year, Mewd oo
L 4

Income, Deductions, Total Income. Salient Feawres of Corporate Taxation

Residential Status. Computation of income under different heads of income. Meaning and Scope of jw.
Planning, Tax Evasion, Tax Avoidance and Tax Management. Need and Importance of Corporate ‘je=

Planning. Taxation of Companies.

Concepts of Tax Management- Filing of Returns and Assessments, Penalties and Prosecutions, Apyieat,
and Revisions. Advance Tax, TDS, Aavance Rulings, Avoidance of Double Taxation Agruciv.

other related miscellancous provisions

Tax Planring with reference to location. nature and form of organization of new business (it
{irm vs. company). Tax Planning relating to capital structure decision, dividend policy; tonse n
] . ., . . .,

own or lease, make or buy. sale of asset used for scientific research, close or continue, sale @ -
market or exports replacement and capital budgeting decisions, employee remunciviic:, ¢

collaboration and joint venture. Tax planning regarding amalgamation and demerger of Comsj.i: ..,

Set-off and carry forward of losses; Deductions from gross total income relating to companies,

GST — General framework of different Acts in GST regime, Basic Concepts, Levy and {7l
Supply -+ Characteristics, Nature and Place of Supply; Time of Supply, Value of Supply.

Input Tax Credit. Reverse Charge Mechanism, Composition Scheme, Anti-profiteering Measures, ctc.

Accounts and Records, Returns. Pavment and Refund. Assesstent and Audit

Suggested Readings
. . . . . . L .. . e
. Direet wines: Law and Practice Direct Tax Planning by V.K. Singhania: Taxman

. r
2. Corporate Tax Planning and Manzgerent: Ahuja and Gupta: Bhavat Law House % \T//}/’

R R NI SR U
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Sylabus: Master of Business Administration (

International Financial Management

Suhject Code: MGM B07

Credits: (4

Course Objective: The objective of this paper is to give students an overall view of the Internation»]

Fnancial System and how Multinational Corporation Operative.

Course Contents

1)
Multinational / Transnational Corporations and their operations

International finance: Issues & dimensions. Nature, role; International monetary/financial sy

Balance of Trade and Balance of Payment; Foreign Exchange Market and Operations; Exchange -

movements and theories

Internatioral Investments - Direct investments and forms, Portfolio investments and instrumeris,

Foreign investments in India, Indian investments abfoad.

Internatioral Financial Markets and Operations — International Issues, ADRs / GDRs, FCCl3s, 1.0

Internatioral banking and role of BIS; Euro-currency markets.

Financial Management in MNCs - International cost of capital, Capital budgeting, Working Ciuyo?

Management; Transter pricing; International Accounting and Taxation including DTAA.

PRY S

Foreign Exchange Risk Management — Introduction and need of risk management, Types of risks -

mmstruments to hedge forex risks; Hedging products — Currency futures and currency options, (ure

Swaps.

Foreign Exchange Exposure and its management

Suggested Readings

i.

Kimand Suk H. Kim Seung H., Global Corporate Finance: Text and Cases

Seth A.K.. Internatonal Financial Management

Arte P.G.. litermational Financial Management

Jam P.K. Jo

S

ette Preyrard and Yadav Surendra S.. International Financial Management

Varshnev R.L.. and Bhashyam S.. An Indian Perspective: International Financiai Management

Bhalla V.K.. International Financial Management: Text and Cases

Rt

Shapiro Alen C.. Multunational Financial Management

(=

.. Financial Analysis and Financial Managemens

P 75
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Syltabus: Master of BuSiness Administration

Human Resource Electives (III/ IV Electives)
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S_vllahus: Master of Business Administration (

Employee Relationship Management

Supjeet Code: MGMCO] Credits: 04

Objective: The course has deen designed keeping in mind the specific need of human resource
managers o understand and appreciate the concept and application of Employee Relationship
Managemeat and various dimensions of such decisions in an organization. It also aims 1o equip -

students with knowledge. skill and competencies to manage efficiently and effectively.

Content '

Labor Relations - Meaning, Objectives, Importance, Approaches <o Industrial Relations (Unitary.
Pluralistic. Marxist). Rele of Three Actors to Industrial Relations — State, Employer & Emplovees.
Causes for poor IR, Developing sound IR, Ethical approach to IR, Idea of Trusteeship (Principles,
Features), Code of Conduct. Characteristic Features of IR in India, _aw on IR, Collective Bargaining

{ Meaning, Importance, Union Bargaining Process), Productivity Bargaining
\ t=) t=3 o ’ - = o

Trade Unions - Meaning, Objectives, Types, Functions, Theories of Trade Unions, Trade Union Law,

Trade Unicnism in India, Issues and Problems, Employees Associaticns, Managerial Unionism

Industrial Disputes - Definition, Causes, Types, Prevention, Setiiement, Industrial Dispute Act
(Conditions 10 Strikes, Lock-outs, Lay-off & Retrgnchment and Laws relating to Standing Orders),
Grievance & Disciplinary Procedure, Labor Court, Industrial Tribunal, National Tribunal, Role of

Judiciary and 1ts Impact. ILO

Career Management and Quality Circles - Career Planning, Factors affecting Career Cheices, Career
Stages. Career Anchors, Need for Career Planning, Individual and Organizational Problems in

Integration, Integration Process, Quality Circles (Meaning, Objectives, Process)
Cases

References

1. FElizabzth Avlow. Emplovee Relations. Kogan

2. Singhand Kumar. Employee Relations Management, Dorling Kincersley

S, ~
3. Paul Blyion. Dynamics of Employce Relations. Palgrave Macmillian .

Dy. Registrar |
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“ylabus: Master of Business Administration

Manpower Planning aind ivlanagement

Sithject Code: MGMCO2 Credits: 04

Objective: The course has been designed keeping in mind the specific need of human resource

manasers o understand and appreciate the concept and application of acquiring and developing human
¢ ! p g g

resource and various dimensions of such decisions in an organization. It also aims to equip students

with knowledge, skill and competencies 10 manage efficiently and eflectively,
€ontents:

The course is designed 1o develop undersianding the need and process of manpower planning in
corporate sector.

Manpower planning — Introduction, significance, process.

Manpower planning at macro and micro level — National, Corporate, Unit

Manpower forecasting — need, process, Inventorying available talent.
Projecting manpower requirements
Planning manpower supply — Simple and Change models

[}

Work analysis —a basis for planning origin, applications, and methods.

Career management -- concept, process, career planning.
Management succession and development planning: Succession Planning, Replacement Plauning.

Manpowe: Audit
Emerging trends and issues in HRP.
Cases/ Prablems.

Suggested Readings:

1. Human Resource Planning, Dipak Kumar Bhattacharya, Lxcel Books

2. Strategic Human Resource Planning, Monica Belcourt & Kenneth J. Mc. Bey, Cengage
Learning
Human Resource Planning, James Walker, McGraw Hills
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Syllabus; Master of Business Administration i

Performance Appraisal and Compensation Management

“Subject Code: MGMCO03 Credits: 04

Objective: The course has been designed keeping in mind the specific need of human resource
managers 1o undersiand and appreciate the concept and application of performance appraisal and
compensztion management for employees and various dimensions of such decisions in an organizatio. .
It also aims to equip students with knowledge, skill and competencies to manage efficiently and

ctfectively.

Contents

Performazce Management - Definition, Objectives, Need for Appraisal, Essentials, Problems, Methoi~
(Traditional and Modern Methods- Graphic Rating-Scale, Straight Ranking Method, Paired
Comparison Method, Critical Incident Method, Group Appraisal, Confidential Methods, Behavior]

Anchorec Rating Scale (BARS), Assessment centers)

Wage and Salary Administration - Nature, Scope, Process, Factors Influencing, Wage (Theorics,
T

ynes), Incentives (Definition, Types, Individual Incentives, Organization Wide Incentives, Non-

financial Incentives. Fringe Benefits)

Incentives and Retirement Plans - Basic Pay, Calculation of Total Compensation Package (Provisions
for Deaiticss Allow;"mce; Various Methods of Compensating Cost of Living), Executive Compensation
Plan, Retirement Plan and VRS

l"lanning For Improved Competitiveness - Diagnosis and Bench Marking, Obtaining Commitnii .t
Determination of Inter and Intra-Industry Compensation Differentials, Internal and External L
Compensation Systems |

Cases .

References

1. Goel D. Performance Appraisal and Compensation Management. PHI

J

2. Jordan. Performance Appraisal. Hanard Press

3. Dipak Bhattachiarya, Compensation Management. Oxford P}vr { ’\]{D _
J ==
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Syllabus: Master of Business Administration (

Knowiedge Management and Learning Organization

Syhject Code: MGMC04 ‘ Credits: 04

©Objective: The course has been designed keeping in mind the specific need of human resource
managers 1 understand and appreciate the concept and application of Knowledge Management and
Learning Organizations and various dimensions of such decisions in an organization. It also aims (o

equip students with knowledge, skill and competengies to manage etficiently and effectively.

Contents

Learning Organization - Concept of Learning Organization, Need for Learning, Organizational
Learning: A Capabilities-Based View, Learning Tools and Techniques (Systems Thinking,
Benchmerking and,Process Mapping), Measuring Learning: The Intellectual Capital, Architecting a

Learning Organization

Knowledge Management — Introduction, Meaning of Knowledge, Components (Data, Information,
Knowledge, Wisdom), Organizational Knowledge Mapping Techniques, Knowledge Life Cycle, \"alué
of Knowiedge, Global Knowledge Economy, Knowledge-Based Competition

Surategies and Application - Kno\\'lcdge-Creation‘and Acquisition Processes, Developing Knowledge
Managerment ramework, Knowledge Management Systems, KM Strategies, Knowledge and Cultre,
Knowledge Measurement (Iramework and Techniques), Implementation Barriers, Recent Tools in

Knowledge Management and Intelligent Support Systems, Intellectual Capital

Cases

References
1. Carla O'Dell and Elliott, Knowledge Management, McGraw Hill
2. Shelca. Knowledge Management, Wiley

3. The Learning Organisation, The Economist Intelligence Uni. Orieni Longman

.

o0

& O




syllabus: Master of Business Administration (¢ 1921

Strategic HRM
Sybject Code: MGMCOS Credits: 04

Objective: The course has been designed keeping in mind the specific need of human resource
+

managers 1 understand ‘and appreciate the concept and application of Human resource management to

gain competitive advantage and various cimensions of such decistons in an organization. It also aims to

cquip students with knowledge, skill and competencies to manage efficiently and effectively.

Contents
Introduction- Meaning, Need, Importance, Linking HR Strategy with Business Strategy. Strategizing

HR Processes (Recruitment and Retention, Training and Development, Performance Appraisal and

Compensation Management), Gaining Competitive Advantage through HR, VRIO Framework
Manifestation of HR Strategies - HR and Change Management, HR and OD Interventions (General OD
Competencies, OD Skills, Designing OD Interventions — Personal, Team, Intergroup and Systems,

Evaluation. Future of OD), Human Side of Mergers and Acquisitions

Evaluating the HR Function - Scope. Importance, 5 C Model, HR Scorecard, Challenges in Evaluai: -

HR Impzct
Cases

References

1. Jeffrey, Strategic Human Resource Management, Cengage

2

Tanuja Agarwala, Strategic Human Resource Management, Oxford

(U8}

Greer, Strategic Human Resource Management, Pearson




Syllabus: Muaster of Business Administration 7

Counseling Skills for HR iManagers

b

Subject Code: MGMCO6 Credits: 04

-

Objective: The course has been designed keeping in mind the specific need of human resource
managers W understand and appreciate the concept and application of counseling and vanous
dimensions of such activitics in an organization. It also aims te cquip students with knowicdee. skill

and competencies to manage efficiently and effectively.
]

Contents

Introduction - Meaning, Sigrificance, Features of Good Counseling. Historical Evolution, Approaches
to Counseling (Psychoanalysis, Behaviorism, Humanism), Objectives, Process of Counseling
(Begix1ﬁi1)g 1o Termination to Follow Up), Counseling Knowledge, Skills and Attitude, Dimensions of

Counseling, Basics of Counseling

Oreanizazional Applicaiion - Changine Behaviors, Techniques of Counseling, Role Conflirts of
b=l o o 3 q =t

Managers and Counseling, Application of Counseling in Specific Organizational Situations {Jica

with Problem Subordinates. Performance Management, Absenieeism, Employee Exit, Fmployee
Retention. Stress Management through Counseling, Change Management. Alcoholisy =0 Oni-

. [ . . - . . .
Behaviorzl Problems). Ethics in Counseling. Evaluation of Counseling
Cases

References

1. Kavita Singh, Counselling Skills for Managers, PHI

2. Premvir Kapoor, Counselling and Negotiation Skills for Managers, Dreai. @
3. Alok Satsangi, Counselling Skills for Managers, Laxmi Publishers
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Syllubus: Master of Budiness Administration &~

[nternational HRM

L]

Subject Code: MGMCO7 Credits: 04

Objective: The course has been designed kecping in mind the specific need of human resource

managers 10 understand and appreciate the coticept and application of counseling and various

dimensions of such activities in an organization. I{ also aims to equip students with knowledge. skil!

and competencies to manage efficiently and effectively.

Contents
Introduction 1o IHRM -- Meaning, Scope, Reasons for going global, Difterence between domestic HRM

anc¢ IHRM, Forces of change and Global work environment, Challenges

Organizational dynamics and THRM, Role of culture in IHRM, Culture and employee management

issues, Organization processes in IHRM, Linking HR to international operations

Issues and Challenges in International Recruitment, Selection and Transfers, International Training and

Development .

tssues and Challenges in International Performance Appraisal and Compensation Management

Global HR Issucs — Re-entry and career issues, Standardization and adaptation of work practices, JAR
implicaticns for language standardization, HRM in host country context, Monitoring HR practices of
Host subcontractor

{ases

References

1. Peter J Dowling and Danice E Welch. International HRM. Cengage Learning

2. Ashwathappa, International HRM, TMH
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Hyllabus: Vaster of Business Administration {

Entreprencurship Electives (11T / IV Semester)
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Nyllabus: Master of Business Administration -

Market Analysis and Value Creation

Si;\i)iCCt Code: MGMDO01 Credits: 04

Value Creation Process: Innovation, Renovation and Continuous lmprovement and Integration.
Varketing and Stakcholder Value (new challenges of the information age: global markets, changing
industrial structures.'the information revolution and rising consumer expectations)

The Marketing Value Drivers. Developing High-Value Strawegies. Value Creation Strategies and

Market Evolution, Strategic Position Assessment , Value Based Marketing Strategy

Implementing High - Value Strategies
Building Brands (diffcrent types of intangible assets and how they contribute to value creation), Pricing
for Value - making pricing decisions, Value-Based Communications , Value-Based Marketing in the

Digital Age

Market Research - identifying and quantifying potential markets in which to sell a product or service,
Feasibility analysis, Competitive analysis, Market analysis tools

Y
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LR . P .
syHabus: Master of Business Administration (

,' FAMILY BUSINESS MANAGEMENT
S:‘q_-)jc'ct Code: MGMDO2 Credits: 04

Introduction .
Overview ef the family business. Effective governance and the femily business, Issue of ownership and
contlict it family. Capital structure of closely held business and tamily business. cash. growth. [ssues

and challenges in family business and closely held family business

Developing Effective Governance
Understarding the relationships between family and business, management and ownership. Governance

issues in family owned business, behavioral issues in closely zeld and family owned business &

managed business. Conflict management and transition in family tusiness

Growth Strategy
Growth strategy for family owned business. Different models in family business. Developing
sustainable family business organization structure, ownarship, icam. of advisors. board of directors and

corporate governancc.

Succession Planning

Family succession,, issues ot succession in a family firm, preparing for succession plannire. Legal

norms of succession-succession acts, important provisions

JFuture Prospects
Involving non-family members, power struggles and issues of succession in a family firm. Valuation of

the closely held firm, the changing role of family in the family business

I
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ayllabus: Master of Business Administration (

. Entrepreneurial Finance

subject Code: MGMDO3 Credits: 04

The Entepreneurtal Spectrum: Introduction to entrepreneurial finance, Micro finance, Internationil
differences 1n enweprencurial finance. Types of entrepreneurial finance. Valuation: Introduction,
valuing the company, pre money and post money valuations, why value your company? Key factors
influencing valuation. valuation methods. valuing technology and internet companies. Raising Capit:

Introduction, value-added investors, sources of capital

Debt Financing: Introduction, types of debt, sources of debt financing, creative ways to structure long:
term debt, long-term debt rules to live by, debt financing for working capital. Equity Financing:
Introduction, sources of equity capital, private placements, corporate venture capital, private equity

finms, intcrnational private equity, advice for raising private equity, small-business lnvestment

companies, Initial public offerings, direct public offerings, the financing spectrum

Crowdfunding “:Introduction, crowdfunding with pledges, crowdfunding campaigns, crowdfund
vesting through the jobs act. alternative crowdiund investing approaches, a note on crowdfundise

versus crewdsourcing.
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&yilabus: Master of Business Administratior ... )

) Innovation Management and Design Thinking

Sx\:bject Code: MGMDO04 Credits: 04
Content:

Briet Intraduction 1o Design Thinking, Design Thinking Tools: Inspirational Design Bi- .
Personas: Powerful Tool for Designers, Customer Experience Mapping: The Springboard to Inng - «tive
Solutions. Design Thinking to Bridge Research and Concept Design., Boosting Creativity i

Generaticn Using Design Heuristics, The Key Roles of Stories and Prototypes in Design Thinking,

Design Thinking within the Firm:

Integrating Desigﬁ into the Fuzzy Front End of the Innovation Process, The Role of Design ir. ity
Stage Ventures: How to Help Start ups Understand and Apply Design Processes to New I i
Developrent, Design Thinking for Non Designers: A Guide for Team Training and Implementation,
Developing Design Thinking: GE Healthcare's Menlo Innovation Model, Leading for a Cer oir
Culture ¢f Design fhinking, Knowledge Management as Intelligence Amplification for Breal:

Innovaticns. Strategically Embedding Design Thinking in he Firm,

Design Thinking For Specific Contexts:
Capturing Context through Service Design Stories, Optimal Design for Radically New Products
Business Model Design. Lean Start-up in Large Enterprises Using Human - Ceniered

Thinking: A New Approach for Developing Transformational and Disruptive Innovations

Consumer Responses and Values:
Consumer Response to Product Form, Drivers of Diversity in Consumers’ Aecdr.

Product Design, Future-Friendly Design: Designing for and with Future Consumers

Special Tapics in Design Thinking

Face and Interface: Richer Product Experiences through Integrated User Interface and Induswis

Design, intellectual Property Protection for Designs, Design Thinking for Sustainability.
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aSyllabus: Master of Business Administration

Building Entrepreneurial Culture & Team

Si\lbjCCt Code: MGMDO5 Credits: 04

Content:
Co-Founding a Venture. Building an Farly Team, Recruiting and Building a Founding. Tean:
Formation: Team Building Principles. Different Types of Teams, “eam Building - Projec: Teasin, Te...

Building - Support Team, Team Building - Steering Team

Managirg a Project Team : Building a L:ffective Project Team, Developing the Project Team, Dealing

with Conflict in the Project Team, Planning Project Communicaticns, Identifying Project Stakehoidsr. .

Team Development: Bruce Tuckman's ‘Stages for a Group' Theory, Richard Hackman's 'Five Foio
Model'. Developing Competencies: Competency Developmen: Process, Competency Framewo:t
Example, Example Competency Framework, Measure Competencies, Knowledge, Skills and Anitudes.

Developing Competencies at Work.

Evaluating Performance: Evaluating Performance Appraisal. Appraisal Data Collection, T
Competencies, Performance Appraisal Ruting Bias, Performance Apprzisal Rating Scales, Pv

Appraisal Reviews. Writing an Annual Performance Summary

Enuepreneurial Culture: Meaning and Concept of Entreprenzurial Competency - I leh

g
Lntrepreneurial Competencies , Entrepreneurial Culture- Entrepreneurial Motivation -Entre:enerial
Values, Ethicsand Attitudes -Culture and Society- Risk Taking Behaviour, The Three Lo 02 T
Entrepreneurial Culture, Cultural Styles, Social Dimensions , Cross -cultural Dialogue, Ef.i.cnis of
Entrepreneurial Culture, Cultural Attitudes & Cultural. Values, Entrepreneuri:.

Competitive Advantage, Organizational communication perspective on culture
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&vilabus: Master of Bu;incsis Administration { .
¢
>

S:‘:.bject Code: MGMDO06 Credits: 04

Business Operations Management

Content:
Introduction 10 Operations Management. Competitiveness, Strategy, and Productivily, Forecasting.
Product and Service Design, Strategic Capacity Planning for Products and Services, Process Selection

and Facility Layout, Work Design and Measurement, Location Planning and Analysis,

Management of Quality, Quality Control, Aggregate Planning and Master Scheduling, MRP and

ERP, Inventory Management, JIT and Lean Operations,

Supply Chain Management, Scheduling, Project Management, Management of Waiting Lines.
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,{yllubus: Master of Business Administration

EMERGING BUSINESS SECTORS AND TECHNOLOGIES
Subject Code: MGMDO7 Credits: 04

Content:

Innovation: - Need - Objectives of innovation - Technology innovation - its importance - Knowledge
Management- need - Business strategies related to knowledge management - Knowledge Management
Approackes-Transformation of an enterprise through Knowledge Management - Creating Knowledge
Meanagement System in Organization Establishing Knowledge Management through IT- Organizational

culture for Knowledge Management - Future of Knowledge Management

"“echnolegy Transfer and Joint Ventures -Policy, Procedure & Practices-India's Technology base and
Capabilizies-Preference of Indian Technology-major Constraints and problems Operational constraints-
Problems in Indian Business Environment Problems in Finalization of Agreement-Major Problems in

Technolagy transfer Collaboration Agreements, R&D, Import Substitution, Scaling, Intellectual

Property rights.

Entrepreneurship in emerging sectors Secior — Rural Entrepreneurship - Entrepreneurship in Sectors

like IT and Artificial Intelligence(Al), Agriculture, Tourism, health case, Transport and allied services.
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